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Risk – something that might happen which has the potential to have negative 
(threat) and/or positive (opportunity) effects on the achievement of objectives.  
The combination of the degree of likelihood of the event and the extent of its 
impact defines how great the risk is. 
 
Good risk management is an essential element of good corporate 
governance.  All organisations face a range of risks (uncertainties) affecting 
the achievement of their objectives.  It is not possible to eliminate risk, but 
good risk management enables organisations to manage these uncertainties 
in a widespread, effective, efficient and systematic way and covers all 
organisational processes including strategic, partnership/contract, project and 
operational perspectives as well as supporting continual improvement/change 
management.   
 
In order to minimise undesirable effects of risk (threats) and exploit desirable 
effects of risk (opportunities), Dartford Borough Council’s strategy for risk 
management is to embed proportionate threat and opportunity assessment 
and management within all activities undertaken by its staff. 
 
The Council will aim to manage its risks by achieving a balance between 
under-managing risks (unaware and no control) and over-managing them 
(obsessive level of fine detail). 
 
Using the British Standard – Risk Management – Code of Practice 
(BS31100:2008), the Council will produce a risk management framework 
document which will cover all recommendations of the standard and 
document all processes needed to deliver, maintain and govern risk 
management throughout the Council.  A concise outline of the framework’s 
requirements and standards will be contained in the Risk Management Policy 
document. 
 
By implementing the risk management framework, the Council will ensure that 
all staff understand that they already assess threat and opportunity as they 
take, or choose not to take, actions both at work and in their daily life.  Staff 
will recognise and appropriately assess potential undesirable and desirable 
effects and take appropriate steps to minimise the threats and maximise the 
opportunities and recognise when these assessments need to be 
documented.   
 
Training and documentation will ensure staff are making proportionate and 
consistent assessments and decisions on risk.  Finally, defined responsibilities 
and control mechanisms will ensure risk management is correctly and 
effectively undertaken, efficiently managed and continually improved. 
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The expected outcomes for the Council as a result of adopting this 
strategy are: 
 
Improved strategic management 
• better informed selection of strategic objectives and associated targets as a 
result of the risk identification, analysis, control and monitoring process 

• greater ability to deliver against more realistic and achievable objectives and 
targets 

 
Improved operational management 
• reduction in interruptions to service delivery 
• reduction in managerial and staff time dedicated to ‘fire-fighting 
• enhanced managerial control as a result of risk identification, analysis, 
control and monitoring 

• a more systematic approach to addressing legislative, regulatory or 
competitive demands 

• improved control of the risks associated with any arms-length or contractual 
working arrangement 

• improved health and safety and the enhanced condition of property and 
equipment. 

 
Improved financial management 
• better informed financial decision-making on investment, insurance, option 
appraisal 

• enhanced financial control as a result of risk identification, analysis, control 
and monitoring 

• reduction in the financial costs associated with losses due to service 
interruption, litigation, bad investment decisions 

• reduction in insurance premiums and/or direct costs met through self-
insurance 

 
Improved customer service 
• minimal service disruption to customers and a positive external image 
(reputation) as a result of all of the above 


